PROPOSED MAY 2026 - BOND PACKAGE

Below is a list of the proposed projects related to the May 2024 Bond.
The descriptions are intended to provide a general idea of the scope of work to be completed with each project.
The costs associated with each project are estimated project costs.

Please note: Under Texas law, voter approval of a bond proposition establishes a legal “contract” that limits the use of bond proceeds to the purposes
authorized by the ballot. The scope of that authorization is defined by official Board-adopted documents, including the Election Order and the ballot
language for each proposition. Project lists, cost estimates, and other informational materials are provided for transparency and planning purposes, but they
do not define or limit the legal scope of the bond. Actual projects and expenditures remain subject to Board approval and may be adjusted over time to
meet district needs while remaining within the scope of the voter-approved propositions.

. ESTIMATED
PROJECT NAME PROPOSED PROJECT DESCRIPTIONS PROJECT
. COSTS
PROPOSITION A - GENERAL FACILITIES
Safety & Security
Lighting Replacement EReplocemen‘r of the remaining light poles @ Steele High School. The existing poles have $2,130,000
.............................................................................. thod savaral fniluras.over the nost . counla of vaaes. e
iInstallation of electronic access control at all remaining exterior entry points for each
Install access control at remaining exterior Ecompus. The district provides all local law enforcement officers access badges to aid in $2.754,000
entrances iemergency response. Completing the installation at all exterior entry points will allow law B

........................................................................................................................................................................................................................................................

Replacement of the fire alarm system at select campuses to meet the district standard ;
Fire Alarm System Replacements ireplacement cycle of 15 years. This replacement will also bring the alarm system up to $9,995,356
______________________________________________________________________________ cumentfire safety code. e
EExponsion of the cafeteria at Clemens High School to match Steele High School. The :
ECIemens cafeteria currently seats about 300 students while the Steel cafeteria seats about

: . . . . o ; $7,946,820
:1800. Expanding this space will allow all students during a lunch an inside space to eat and

Cafeteria Expansion

........................................................................................................................................................................................................................................................

ERepIocemen‘r of the public address (PA) system at select campuses to meet the district :
Public Address System Replacements istandard replacement cycle of 15 years. The PA system is used for communicationsona ! $1,857,890
i daily basis but is also part of emergency response. :




Secure Vestibule & Addifional Parking

Rekeying

New Student Parking Lot
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Replocemen’r of physical key system @ all campuses except Rose Garden and Clemens.

:Th|s replacement willmove the District o a more secure key system and allow a single key
taccess for first responders in the event of an emergency. ’

'Addi‘rion of a new student parking lot @ Clemens High School outside of the perimeter of

ithe campus. Currently, students park inside the perimeter and have access to their
vehlcle all day. With an open lunch policy this also creates pedestrian versus vehicle ’rrovel
sﬁruo’nons throughout the day.

........................................................................................................................................................................................................................................................

{Installation of a secure vestibule entry and additional parking at the Marion Dolford
ELeorning Center (MDLC). MDLC is the last facility in the district fo be without a controlled
Evesﬁbule for visitor entry. MDLC also serves as the District's central professional
idevelopment site. Currently MDLC has about 100 parking spaces for staff, but staff
Eo’r’rending professional development must park throughout the adjacent neighborhood
Eond walk fo the site. There are no sidewalks in this neighborhood, so staff must use the

' s’rree’rs for their routes.

'
............................................................................................................................................................................................................................. e

$2,022,955

$3.189.,375

$3.599.875

Learning Environment

New Playgrounds - Elementary

New Play Areas - Intermediate

Fine Arts Renovation and Additions

EReplocemen‘r of elementary playgrounds. This project includes replacing the actual play
Eequipmenf following the district standard replacement cycle of 20 years. The project
ireplaces the mulch fall material with synthetic turf to match our newest campuses Rose
EGorden and Cibolo Valley. The synthetic turf fall areas also provides a consistent surface
Eregordless of the weather conditions. The project will also provide new shade covers that
'W||| extend over the equipment to help keep the equipment cooler on hot days.

............................................................................................................................................................................................................................. o

Replocemen‘r of the intermediate play areas. This project includes replacing the actual

:ploy equipment following the district standard replacement cycle of 20 years. The project
ireplaces the mulch fall material with synthetic turf to match our newest campuses Rose '
EGorden and Cibolo Valley. Shade covers will extend over the equipment to keep the
:equipmenf cooler on hot days. The project also creates a youth size synthetic turf play

f|e|d to replace the current dirt play area students use.

WI|| bring parity with the improvements made at Clemens High School with the 2016 Bond.

$5,986,086

$2,332,800

............................................................................................................................................................................................................................. o

.Renovo‘non and addition to the fine arts spaces at Steele High School. This project adds
iadditional square footage to create a larger band hall and separate spaces for orchestra |
'ond choir. The project will also add storage space for for the band program. This project

$17.851,630




CTE Renovation and Additions

CTE Equipment

Fine Arts Equipment

Gymnasium Fans

Sound System Replacements

Toby Conner Improvements

...............................................................................
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iRenovation and addition to the Career and Technical Education (CTE) spaces at Steele
EHigh School. This project creates new function specific spaces for CTE classes that are ;
Ecurren‘rly operating in standard classrooms. It will also add additional space to the culinary
iprogram. This project will bring parity with the improvements made at Clemens High
ESchooI with the 2016 Bond.

Replacement and upgrades of CTE equipment across secondary campuses to make sure
;i‘r meet industry standards, including kitchen equipment, 3D printers, and health science
{lab equipment such as beds and specialized medical equipment, as well as CNC plasma
Emochines, welders, and floral coolers. Addition of flexible lab storage at junior high

i campus. Acquisition of drones and robotics equipment for both junior high and high

Eschool programs. Acquisition of student transportation vehicles and related infrastructure

EReploce fine arts equipment and band infrastructure districtwide. Replacements include
tinstruments that have passed their useful life-cycle, elementary through high school and
Eimprovemen’r of high school marching band instruction/observation fowers. Other projects
;include an additional kiln, replacement or improvement of high school auditorium and :
iblackbox lighting, and junior high stage lighting.

iInstallation of large circulation fans at gymnasiums across the District that do not currently

Thowe fone

iRenovations to Dobie Junior High will include painting, flooring, ceilings, lighting, and
Eres‘rrooms. This project also includes the installation of synthetic turf to the play field.
iBecause Dobie is built on a small site, this field represents the only open play area for all
Esfuden‘r use by the campus. The installation of the turf will provide a safe, consistent
isurface for daily use by the students.

iReplacement of gym and cafetorium sound systems at all campuses. These spaces are
tused for competitions, performances and community meetings.

ERenovoﬁon and equipment replacement af Toby Conner Ag Complex. This project
Eincludes additional parking for students, parents, and CTE frailer fleet. EQuipment updates :
iand renovations to the swine, cattle, poultry, lambs and goat areas. Replace animal pens, !
Elockers, flooring to improve bedding opftions, updating HVAC unit in poultry barn, and '
‘watering and electricity relocating. Shade/turn out for outside cattle area. Improving
Eco’r’rle and swine wash rack area. Updating lighting for all barns, and lights for cafttle
iclipping areaq.

Replacement and/or enhancement of physical education equipment districtwide
iincluding Steele Auxiliary Gym bleachers, Steele weight room equipment/flooring,
Escoreboords, goalposts, track pits, storage, washers and dryers, and ice machines.

....................................................................................................................................................

........................................................................................................................................................................................................................................................

$1.321,000

$4,275,000

.............................................................................. e

$261,792

$4,118,647

.............................................................................. T e LT L T T T e L L T T LR E T

$6,090,336

........................................................................................................................................................................................................................................................




Physical Education Building
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iReplacement of physical education areas at Clemens High School. Portions of the current
Ebuilding are original construction 1966. Replacement and expansion of the area will add '
Edressing room and locker space, coaches offices, weightroom, weight room equipment,
iand training space and for our large student programs.

........................................................................................................................................................................................................................................................

$31,073,777

Infrastructure

Mechanical System Replacements (i.e. HYAC)

Plumbing System Replacements (i.e. Domestic

Site Drainage Improvements

Building Envelope / Roofing Replacements

Technology Infrastructure

EReplocemen’r of HVAC systems across the District to meet industry standard replacement
Ecycles of 15-20 years. Replacements will include chiller systems at our larger campuses like
iSteele, Clemens, Corbett and Dobie. Full system replacements of split DX systems at '
ESippeI, Wiederstein, and Schertz, and rooftop units at Allison Steele, DAEP, and Marion
EDoIford Learning Center. The gym HVAC systems will also be replaced at Watts, Wilder,

i Jordan, Paschal, and Green Valley. Many of these system are past their industry standard
{life cycle.

EReplocemen‘r of domestic hot water heaters for kitchens, restrooms and locker rooms at
multiple campuses to meet the district standard replacement of 15 years.

iReplacement of transportation fleet vehicles to meet the district standard replacement
Ecycle of 15 years or 150,000 miles. Also included is the replacement of the transportation
‘fuel tanks that have passed their industry standard life cycle of 20-30 years.

EThis project makes repairs to site drainage at several campuses. Dobie Junior High will
ireceive the most extensive repairs to allow the campus to drain properly during rain
Eeven‘rs. Currently, when it rains our portable classrooms become inaccessible until the ;
‘water can drain over a several hour period. Green Valley is another campus that will have i
Erepoirs to allow proper drainage of the retaining wall on the east side of the parking lot. '
EMinor improvements will be completed at several other campuses to ensure water drains
taway from the campus foundation.

iThe roofing project at Watts, Wilder, and Jordan are to complete watertight restoration
Eincluding replacement of fasteners, penetration boots, and sealants. Dobie Junior High
Eincludes a partial roof replacement and Steele High School includes a full room ;
ireplacement. Both of these replacements follow meeting industry standard replacements !
Lof 25 years. :
EReplocemen‘r of technology infrastructure equipment including servers, communication
Ecobling, wireless access points, switches, and office/classroom telephone systems
iconnected to the district network to meet district standard replacement cycles of 10-15

$50,195,143

.............................................................................. D T LT T T LT e T L L L E T EET

$199.800

........................................................................................................................................................................................................................................................

........................................................................................................................................................................................................................................................

$1.029,374

$14,357,228

.............................................................................. D L T T LT e R L L e L e E LT

$3.780,000
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........................................................................................................................................................................................................................................................

i This project will make repairs to the entrance road of Schlather Infermediate School. The
Paving Repairs at Schlather Esoil at Schlather has a very high PVR (potential vertical rise). This type of soil expands and $2,000,000
i contracts causing damage to roadways much like we see all around the community. '
EThis paving project will make repairs o the band lot to support a consistent practice area
ifor the program.
i Contingency for Prop A project unforeseen conditions or complications

Bond Contingency $10,000,000

PROPOSITION B - STADIUM RENOVATIONS

iRenovations to Lehnhoff Stadium will include improvements to safety and security for fans
Eond participants, new concessions and restroom areas, seating capacity increase from ;
Lehnhoff Stadium Renovations ithe current 5,800 to 9-10,000, replacement of the sound system and scoreboard, i $51,061,956
Ereplocemen’r of the field lighting with LED fixtures, replacement of turf and track surfaces, '
______________________________________________________________________________ \ond improvementsfo accessibiity. e
EThis project replaces the the synthetic turf at the stadium for Steele High School fo meet
______________________________________________________________________________ industry standard replacement CyCles. e
irThis project installs synthetic turf at the stadium for Corbett Junior High. With high levels of i
Corbeftt Turf Conversion Esfudenf use and consistent drought in our area, It has become increasingly difficult to $2,700,000

‘maintain the current natural turf and meet safety standards for play.

PROPOSITION C - TECHNOLOGY DEVICES

iReplacement of student and staff computers, iPads, and Chromebooks to meet district
:standard replacement cycles of 4-6 years depending on the device.

Instruction: Student / Staff Devices $9.065,350




